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ACTION LEARNING

Power and Benefits of Action Learning

Solves complex problems

“1 and challenges in a systems-

thinking approach

Develops leadership
competencies

Promotes holistic rather
than reductionist thinking

Builds powerful teams

Enables individuals and
teams to learn while
working

Develops systems thinking
and creativity

Creates a organizational
culture that can handle
change and learns
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From to plan From plan to

Support to ministries of education Support to ministries of
In preparing educational plans education in educational plan
implementation

Education Sector Analysis: analysing
overall performance and capacities
Leamingesons ndimpeoving prcices
through Monitoring and Evaluation
Policy formulation: choosing policy frameworks
priorities and key strategies
Promoting safety, resilience, and social
cohesion by planning for crises and forced
Programme design: translating policies displacement
into programmes

Securing fiscal predictability through
linking plans and budgets
Plan costing and financing: estimating
required resources
Creating effective educational
administrations by overcoming capacity
Monitoring and evaluation: measuring constraints
progress and achievements

Reinforcing national training providers to
boost capacities at the decentralized level




EDUCATIONAL PLANNING

Scope of Educational Planning
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